REPORT of the General Director of
JSC "Indorama Kokand Fertilizers and Chemicals" on the results of
financial and economic activities for the FY 2025

“Indorama Kokand Fertilizers and Chemicals” JSC has completed its financial and
economic activities for 2025 and | am pleased to report on the results achieved.

The company achieved the following results in 2025

|. By production:

Our company produced a total of 7 types of mineral fertilizers and products in 2025.

The volume of products produced by product type is as follows:

In Tonn
Ne Product name Plan-25 Actual-25 Fulfillment
%
1 SSP 155 497 116 010 75 %
2. ASSP 137 537 108 775 79 %
3. NPK 60 917 70 603 116 %
4. SOP 20 000 18 119 91 %
5. H2S04 82 500 93 476 113 %
6. NH4CL 10 000 7249 72 %
7. HCL 24 000 10 428 43 %
Explanation:

The following factors are responsible for the lower production of products than
planned:

a. For phase 1 — gas pressure dropped to zero for 15 days in December during the

winter season. As a result, the production of superphosphate decreased by about -20

thousand tons.

b. Production for Phase 2 was on schedule.

«Indorama Kokand Fertilizers and Chemicals» AX HUHr
2025 nun Monus-xyxanuk oaonuaTn AKyHu bymnmnua
6ol gupeKkTop
XUCOBOTMH

«Indorama Kokand Fertilizers and Chemicals» AX y3uHuHr 2025 nun Monus-xyxanuk
haonuATUHM SKyHNaaM Ba MEH 3pULLMITaH HaTuKanap to3acugaH xucobot bepuiaaH MamHyHMaH

Kamuar 2025 nunpa Kyrngarm HaTvxkanapra apuwnnau.

. MaxcynoTt Uwna6 ymkapwiu:

XamusaTumumzga 2025 nun gaBommupa xxamm 7 Typaaru MMHepan yFUT Ba MaxcyroTtnap uwnat
YnKapunau.

Maxcyn0T Typnapu kecuMmmaa uwnaé YMKapuinraH maxcynotrap Xxaxmum Kyﬁu.qamqa:

(ToHHa)

Ne Maxcynom Homu Pexa-25 Amanoda-25 Baxapunuw
%
1. SSP 155 497 116 010 75 %
2. ASSP/GSSP 137 537 108 775 79 %
3. NPK (gran + WS) 60 917 70 603 116 %
4. Cynbdat kanuii (SOP) 20 000 18 119 91 %
5. Cynbdart kucnota (H2S0O4) 82 500 93 476 113 %
6. Ammonu xnopug (NH4CL) 10 000 7 249 2%
7. Xnopwug kncnota (HCL) 24 000 10 428 43 %
Tywyrnmupuw:

MaxcynoTnapHuVHr pexara HucbartaH kaM Mwnad yikapunuwnra Kynugarm omunnap cabab oyngu:

a. 1-chasa yuyH — KMWKM MaBcymaa Adekabpb ovmga 15 KyH gaBomuaa ras 6ocuMu Homra TylmnG
ketan. Hatuxapa cynepdpocdat nwnab ynkapumil TaxmMmHaH 20 MUHT TOHHara kamamngu.

b. 2-dpasa yuyH nwunab umkapul pexa acocuga 6ynau.



Il. Sale of mineral fertilizers:

Product 2025 FY 2025 FY Fulfillment of plan
%
(MT) (thousand US $)

Total saled Product 265 148 71910 113%
From this,

Domestic 118 344 16 075 125%

Export 146 804 55 835 109%

Export share 55 % 78 %

In 2025, a total of 71.9 million US dollars of mineral fertilizers were sold, which is

Il. MuHepan yfuT coTULL:

Maxcynomnap 2025 FY 2025 FY Pexa 6axapunuwu
(%)
(ToHHa) (MuHr US $)
LT CET ) 265 148 71910 113%
Maxcynomnap
LlyHOaH,
maxannui 118 344 16 075 125%
akcrnopm 146 804 55 835 109%
OKCMOPTHUHTI ynyLuun 55 04 78 %

2025 wuvnga xamu 71.9 mnH AKLI pgonnapu mukoopvaa MuHepan yFuTnap coTtwunraH 6ynumo,

higher by 13% compare to Plan.

From this 55.8 million US dollars of products were exported.

Export share 78%

Country wise Export Sales.

pexara HucbataH 13% oLuraH.

LWyHgaH, 55.8 mnH AKLL nonnap Myukaopuaa MaxcynoT 9KCNopTy amanra oWMpunau.

JKCnopT ynywu 78%

MamnakaTtnap 6yn14ya 3KCcnopT caBgoCHU.

(Thousand US$) (MuHr US$
REGION ASSP NPK SOP H2S04 NH4CL HCL HUDUD ASSP NPK SOP H2S04 NH4CL HCL
Central Asia 12 738 93 1591 120 Markaziy Osiyo 12 738 93 1591 120
Europe 301 32400 | 2701 21 Yevropa 301 32 400 2701 21
Turkey / Other 813 2061 606 Turkiya / boshga 813 2 061 606
India 2 390 Hindiston 2390
Uzbekistan 9 683 3415 316 2525 48 86 Uzbekistan 9 683 3415 316 2525 48 86
Total 22723 36 721 9059 2 525 676 206 Kamu 22723 36 721 9 059 2525 676 206




Sales by types of products.

MaxcynoTnap Typnapu 6ynuya CoTULL.

Plan Q'ty | Actual Q’ty . Budget Actual . Pexa Amanda Pexa Amanda
Ne | Product Fulfillment Fulfillment Ne Maxcynom Baxapunuw Baxapunuw
o (tonna) ) (thousand $) ) moHHa *) Muna. $ )
ASSP 151400 | 129103 85% 22660 | 22723 | 100% ASSP/GSSP 151 400 | 129103 85% | 22660 | 22723 100%
1 Local 52900 | 62174 8729 | 9683 1 Maxannuit 52 900 62 174 8729 9683
Export | 98500 | 66929 13932 | 13039 3kenopt 98 500 66 929 13932 | 13039
NPK 69 696 | 65983 95% 28 559 36 721 129% NPK 69 696 65 983 95% 28 559 36 721 129%
2 Local 8300 | 7407 3403 3415 2 Maxannuit 8 300 7 407 3403 3415
Export 61396 | 58 576 25156 33 306 OkcnopT 61 396 58 576 25 156 33 306
SOP 21900 | 16677 76% 10240 | 9059 88% SOP 21 900 16 677 76% 10 240 9059 88%
3 Local 600 591 294 316 3 Maxannuit 600 591 294 316
Export | 21300 | 16 086 9946 8743 AkenopT 21300 16 086 9 946 8743
H2S04 24 000 | 44 829 187% 790 2525 320% H2S04 24 000 44 829 187% 790 2525 320%
4 Local 14500 | 44 829 363 2525 4 Maxannuit 14 500 44 829 363 2525
Export | 9500 | - 428 - SkenopT 9 500 - 428
NH4CL 9250 | 3136 34% 1659 676 41% NH4CL 9 250 3136 34% 1659 676 41%
5 Local | 500 179 /8 48 5 Maxannmii 500 179 78 48
Export | 8750 | 2859 1581 627 Skcnopt 8 750 2 859 1581 627
HCL - 5419 = 206 HCL - 5419 206
6 | Local 3165 - 86 6 | Maxannwi 3165 86
Export 2255 - 120 AkcpopT 2 255 120

market share in sales
(thousand US $)

Export 78%

Local 22%

MaxcynoTt coTmwaa 6o3op
ynywm (MmuvHr US $)

IKcnopT
78%




Ill. Net Back/Mt (US$)

Product Budgeted 2025 Actual 2025

ASSP 150 176
NPK - GRN 410 557
SOP 468 543
NH4CL 179 215
H2S04 33 56
HCL 38

VvI. Economic indicators:

The detailed income and expenses of the company are attached. (PL FY 2025)

lll. ypraua cotuw Hapxu/Mt (US$)

Product Budgeted 2025 Actual 2025
ASSP 150 176
NPK - GRN 410 557
SOP 468 543
NH4CL 179 215
H2S04 33 56
HCL 38

VI. UKTUCcoaumn KypcaTtkuunap:

XamuaTHuHr gapomap Ba xapaxartnapu 6atachcun unosa kunuHagu. (PL 2025 FY)

(Thousand US$) (MuHr US$)
Name Audited 2024 Actual 2025 Homu Ayaut 2024 (Munr US$) | 2025 iiun (Munr USS$)
Revenue 33977 71910 Napoman 33977 71910
Cost of sales (21 723) (48 140) CoTuAraH MaxcynoT TaHHapXM (21 723) (48 140)
Gross profit 12 253 23770 SAnnu doiipa 12 253 23770
Other income / (loss) 152 2 362 Bolka fnapomaa /(xapaxarnap) 152 2 362
Selling and distribution expenses (2 326) (14 974) CoTuw xapaxarnapu (2 326) (14 974)
Administrative expenses (5 703) (5 929) Mabmypuii xapaxaTnap (5703) (5 929)
Other operating expenses (2 532) (420) Bouika onepauvoH xapaxarnap (2532) (420)
Finance costs (3 063) (82) MonusiBuit xapaxaTnap/aapomag (3 063) (82)
Profit before income tax -1220 4727 Aapowmap conufyn Tynawaau onauH -1220 4727
¢donga
Defered tax 105 70 KeuunktupunraH convk 105 70
Profit for the Year -1115 4797 Wunnunr choipacy / 3apapm -1115 4797
Other income 2 362 Bowka dapomadnap 2 362
Interest income 93 ®owns KypuHULWaary gapomag, 93
Foreign Exchange Gain 1621 Bantota kypcuaarv capkaaH gapomag, 1621
Miscellaneous income 648 Bowka gapomagnap 648




Balance sheet information as of December 31, 2025:

Assets and Liabilities

Total equity and liabilities

Name 2025 (Thousand US$)
Assets
Non-Current Assets
Property Plant and equipment 76 876
Intangible assets 1239
Other non-current assets 429
Total non-current assets 18 544
Current Assets
Inventories 21307
Trade receivable 13672
Other current assets & receivables 4382
Cash & Cash equivalent 4699
Total current assets 44 060
Total assets 122 604
EQUITY AND LIABILITIES
Capital and Reserves
Share capital 1191
Revaluation Reserves 14670
Retained earnings 26217
Total equity 42078
Long Term Liabilities
Shareholder Loan in lie of equity )
Working Capital Loan/Overdraft )
Loan from Financial Institutions
Total non-current liabilities ]
Current liabilities
Trade and other payables 11826
Loan from group companies 64 700
Current Maturity of long-term loan 4 000
Total Current liabilities 80 526
Total liabilities 80526
122 604

31 Oek6ap 2025 nun xonatura 6anaHc mablyMmopTnapum:

AKTUBNap Ba MaxoypusaTnap

Homu 2025 ( muHr US$)
AKTUBIAP
Y30k myaaaTnu aktuesnap
Acocuin Bocutanap 76 876
Homopaui aktnenap 1239
Bouka y3ok MyaaaTtnu aktuenap 429
XXamu y3ok MyanaTnuv aktusnap 78 544
Xopuwn aktuBnap
3axupanap 21 307
CaBpgo nebutopnuk kapanap 13672
Bouka xopui aktusnap Ba Aebutopnuvk kapanap 4 382
Myn Ba Haka Nyn akBuBaneHTn 4699
Xamu xxopumn akTuBnap 44 060
XXAMU AKTUBIAP 122 604
KANUTAN BA MAXBYPUATNAP
Kapital va zaxiralar
YcTaB kanutanm 1191
Kanta 6axonaw 3axvmpanapu 14 670
TakcumnaHmaraH conga 26 217
YMymun kanutan 42 078
Y30k Myagaatnu Maxoypusartnap
AkuusimopnapgaH onuvHraH kapanap -
Aylanma mablag'lar krediti/Overdraft -
Monuseuii TalwkunoTnapaaH kpeaut -
Xamu y3ok myagaTtnu Maxbypusartnap -
Xopumn Mmaxbypuarnap
KpeauTopnuk kap3 11 826
Akumagopnvk kapau mabnarnapu 64 700
Y30K MygaaTnun KpeQUTHUHT XKOPUIA KUCMUN 4 000
Xamu xxopun maxoypusart 80 526
Xamu max6ypusatnap 80 526
Xamu kanuTan Ba maxo6ypustnap 122 604




VII. INVENTORY:

Total inventory

From this:

Finished good

Raw meterial

Stores

Packing Material & Work in Process

21 307 thousand US$

11 052 thousand US$

5 158 thousand US$

2 776 thousand US$

2 321 thousand US$

VII. Tovar moddiy zaxiralar:
Xamu saxupanap 21 307 muur US$
WyHpaH,

Tanép maxcynortnap

Xom aweénap

Ombopparmn matepuannap

Kapoknaw Ba uwna6 YnKapuuw 3axumpacu

11 052 muHr US$
5158 muHr US$
2 776 muHr US$

2 321 muHr US$

Types goods: Tanép maxcynortnap Typnapu:
(Tonna) (TOHHa)
Opening . Captive Demonst | closing WAnn Y3 Kaiita Aun
Ne name stock production sales Comsume [Offspec stock Ne HOMMU oowwura Ww / yuk CoTtuu 3XTUEXKN Mwnaw oxupura
Konauk yuyH KONAuK
1 ASSP/GSSP 42 788 108 775 129 103 0 +4 239 26 699 1 ASSP/GSSP 42 788 108 775 129 103 0 +4 239 26 699
o> | NPK 10 106 70 603 65 983 -1 480 13 246 NPK
gran+ws 2 gran+ws 10 106 70 603 65 983 -1 480 13 246
3 SOP 4180 18 119 16 676 2148 -5 3469 3 SOP 4180 18 119 16 676 2148 -5 3469
4 H2S04 904 93 476 44 829 45 892 3659 4 H2S04 904 93 476 44 829 45 892 3659
5 NH4CL 2720 6 801 3136 -3 660 2724 5 NH4CL 2720 6 801 3136 -3 660 2724
6 HCL 300 22531 5419 16 827 584 6 HCL 300 22 531 5419 16 827 584
Value of finished goods (thousand US$) 11 052 Tanép maxcynort kunmaTtu (MuHr US$) 11 052

General director / bBow gupekTop

Chief Accountant

Awinash Kumar

T.Saydullaeva



